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Kutler's dismissal, to appoint him member of the Imperial
Council, to which the Emperor apparently assented.
No sooner, however, did I return home than I received
from His Majesty an autographic note informing me that
he considered it inappropriate to name Kutler member of
the Imperial Council. Several days later I had another
occasion to discuss the Minister's dismissal with His
Majesty, and I secured his promise to appoint Kutler sen-
ator. But the Czar again changed his mind and refused to
keep his promise. More correspondence followed, and
finally, at His Majesty's suggestion, I summoned Kutler
and told him that owing to the misunderstandings created
by his project it would be best for him to send in his resig-
nation, which he did (in February, 1906). At my instance,
His Majesty granted the former Minister a pension of
7,000 rubles per annum. Thus, Kutler fell a victim to the
reactionary zeal of Trepov and his like, who in their eager-
ness to retract their radicalism born of cowardice, needed a
scapegoat upon which to lay their sins.
When it came to finding someone to take the place of
the dismissed Minister of Agriculture, His Majesty pointed
to Krivoshein, Kutler's assistant, as a desirable successor.
I knew the man as Trepov's favourite and as an unscrupu-
lous, self-seeking office-hunter. "Your Majesty," I said to
the Emperor, "you are not personally acquainted with
Krivoshein and you wish to appoint him at the recommenda-
tion of irresponsible advisors. As for me, I cannot admit
to the Cabinet over which I preside men who are making
their careers by crooked means. I should welcome a states-
man of the most conservative views, provided his opinions
are a matter of sincere conviction and not a means for self-
aggrandizement." His Majesty yielded and asked me to
let Krivoshein take charge of the Ministry temporarily,
pending the appointment of a permanent Minister.
My own candidate for the Minister of Agriculture was